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CABINET MEMBER FOR ADULT SOCIAL CARE 
21st July, 2014 

 
 
Present:- Councillor Doyle (in the Chair); Councillors Andrews and Pitchley. 

 
H13. DECLARATIONS OF INTEREST  

 
 There were no Declarations of Interest made at the meeting. 

 
H14. MINUTES OF PREVIOUS MEETING  

 
 Consideration was given to the minutes of the meeting held on 16th June, 

2014. 
 
Resolved:- (1) That the minutes of the meeting held on 16th June, 2014, 
be approved as a correct record. 
 
(2) That a report be submitted to the Cabinet Member for Adult Social 
Care concerning the termination of the lease for the Carers’ Centre, 
Effingham Square, Rotherham. 
 

H15. HEALTH AND WELLBEING BOARD  
 

 The minutes of the meetings of the Health and Wellbeing Board held on 
4th June 2014 and on 2nd July, 2014, were noted. 
 

H16. ADULT SERVICES REVENUE BUDGET MONITORING  
 

 Consideration was given to a report presented by Mark Scarrott, Finance 
Manager (Neighbourhoods and Adult Services), which provided a 
financial forecast for the Adult Services Department within the 
Neighbourhoods and Adult Services Directorate to 31st March, 2015, 
based on actual income and expenditure to the end of May, 2014.   
 
It was reported that the forecast for the financial year 2014/15 was an 
overspend of £1.412m against an approved net revenue budget of 
£69.683m.  The main budget pressures related to budget savings from 
previous years not fully achieved in respect of additional Continuing 
Health Care Funding plus recurrent pressures on demand for Direct 
Payments. 
 
Management actions were being developed with the aim of containing 
expenditure within the approved cash limited budget by the end of the 
financial year. 
 
The first financial forecast showed there remained a number of underlying 
budget pressures. The main variations against approved budget for each 
Service area were as follows:- 
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Adults General  

• This area included the cross cutting budgets of Workforce planning 
and training and corporate charges and was forecasting a balanced 
budget at present  

 
Older People 

• Recurrent budget pressure on Direct Payments over budget.  Client 
numbers had increased since April together with an increase in the 
amount of a number of care packages 

• Forecast underspend on Enabling Care and Sitting Service based on 
current level of Service was offsetting an overspend within 
Independent Sector Home Care which had experienced a slight 
increase in demand since April 

• Overspend on Independent Residential and Nursing Care due to 
delays in achieving the savings target for additional continuing health 
care (CHC) income.  Additional income from property changes was 
reducing the overall overspend 

• Planned delays on recruitment to vacant posts within Assessment and 
Care Management plus additional income from health resulting in an 
overall underspent 

• Overall underspend on Rothercare due to savings on maintenance 
contracts on the new community alarm units 

• Underspends in respect of vacancies within Community Support and 
Carers 

 
Learning Disabilities 

• Independent sector Residential Care budgets forecasting an 
underspend due to additional Health funding.  Work continued on 
reviewing all CHC applications and high cost placements 

• Forecast overspend within Day Care Services due to recurrent budget 
pressure on external transport plus three transitional placements form 
Children’s Services.  This was being reduced slightly due to staff 
turnover higher than forecast 

• Overspend in Independent Sector Home Care due to increase in 
demand 

• New transitional placements from Children’s Services into Supported 
Living reduced by one-off grant income plus additional demand for 
Shared Lives resulting in an overall forecast overspend 

• Delays in meeting approved budget saving on Contracted Services for 
Employment and Leisure Services due to extended consultation 

• Staff turnover lower than forecast within In-house Residential Care 
 
Mental Health 

• Projected underspend on Residential Care budget due to a reduction 
of three placements since April 2014 

• Underspend in Community Support due to delays in clients moving 
from residential care 

• Pressures on employee budgets due to lower than expected staff 
turnover plus review of night cover arrangements. Reduced by 
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underspend on Direct Payments due to a review of a number of care 
packages 

 
Physical and Sensory Disabilities 

• Further increase in demand for Direct Payments in addition to a 
recurrent budget pressure and forecasting an overspend 

• Additional CHC contributions and a reduction in average spend on 
Domiciliary Care resulting in a forecast underspend 

• Minor underspend on residential and nursing care due to a net 
reduction in placements since April 2014, plus minor savings on 
independent day care contract 

 
Safeguarding 

• Including Safeguarding Assessment and Social Work Teams together 
with Domestic Violence and Court of Protection forecasting a balanced 
budget 
 

Supporting People 

• Efficiency savings on supplies and services budget  
 
Total expenditure on Agency staff for Adult Services to the end of May, 
2014, was £5,544 (no off contract) compared with actual expenditure of 
£106,930 (no off contract) for the same period last year.  The main areas 
of spend were within Assessment and Care Management Social Work 
Teams.  There had been no expenditure on consultancy to date. 
 
There had been £14,480 spent up to the end of May, 2014, on non-
contractual overtime for Adult Services compared with expenditure of 
£59,115 for the same period last year. 
 
Careful scrutiny of expenditure and income and close budget monitoring 
remained essential to ensure equity of Service provision for adults across 
the Borough within existing budgets particularly where the demand and 
spend was difficult to predict in a volatile social care market.  A potential 
risk was the future number and cost of transitional placements from 
Children’s Services into Learning Disability Services together with any 
future reductions in Continuing Health Care funding. 
 
Regional benchmarking within the Yorkshire and Humberside region for 
the final quarter of 2012/13, showed that Rotherham remained below 
average on spend per head in respect of Continuing Health Care. 
 
Discussion took place on the budget pressures affecting direct payments 
and mental health services. 
 
Resolved:- That the latest financial projection against budget for 2014/15, 
as now reported, be noted. 
 
 
 



15H ADULT SOCIAL CARE - 21/07/14 

 

 

H17. DOMESTIC ABUSE PERFORMANCE MANAGEMENT FRAMEWORK 
AND ACTION PLAN  
 

 Sue Wilson, Performance and Quality Manager presented the 
Performance Management Framework and Action Plan, Annual Report for 
Domestic Abuse for 2013/14. 
 
The Domestic Abuse Performance Management Framework had been in 
place since April, 2013 and comprised the action plan against the 
Strategy: Violence Against Women and Girls, other key developments 
from the recent Scrutiny Review, an HMIC review of Domestic Abuse and 
also actions from Domestic Homicide Reviews. 
 
Some highlights in progress during the year included:- 
 

− Awareness raising had been very successful particularly around the 
changes following the change in definition of Domestic Abuse to 
include 16 and 17 year olds 
 

− Champion identified as part of the Scrutiny Review and the 
subsequent merger of the Domestic Abuse Forum and Domestic 
Priority Group 
 

− Domestic Abuse would be an element of the Multi-Agency 
Safeguarding Hub (MASH) through the IDVAs being located in the 
MASH, which was currently planned for early August, 2014 

 

− There had been an increase in the number of reports of domestic 
abuse incidents that were classified as a crime 

 

− The number of domestic abuse incidents reported to South Yorkshire 
Police had exceeded its target of 6,000 increasing from 5,555 to 
6,401 

 

− Increase in the number of referrals to IDVA from 420 to 565 
 

The DAPG had been trialling the management of Domestic Abuse repeat 
offenders through a range of partnership interventions which were pre-
Court.  This had been achieved by a problem solving approach, working 
offenders and victims to establish the most appropriate partnership 
services to assist in reducing re-offending and to protect the victims.  
Work with high risk offenders in December, 2013, had resulted in the 
management of 17 offenders and none re-offending.  Work was now 
focussed on medium risk offenders which had seen a 90% reduction in re-
offending. 
 
The work was continuing and the number of offenders being managed 
has increased to 25.  South Yorkshire Police were conducting a full 
evaluation of the work to identify learning for sharing. 
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It had been recognised that the Framework had fulfilled its original 
intention to look at activity and key priorities for the first 12 months.  
However, a full review of both the action plan the Performance Framework 
was currently underway to ensure that all actions and measures were 
outcome focussed and fit for purpose to underpin the Strategy moving 
forward. 
 
Resolved:-  (1)  That the Performance Management Framework and 
Action Plan annual report 2013/14 be noted. 
 
(2) That the actions taken, improvements made and the performance 
monitoring taking place against the key measures around Prevent, Protect 
and Pursue and the under-pinning Violence against Women and Girls 
Strategy be noted. 
 
(3)  That the excellent work carried out around the Perpetrator 
Programme by trialling work on Domestic Abuse repeat offenders through 
a range of partnership interventions which were pre-Court and had led to 
a reduction of re-offending of over 90%, be noted. 
 
(4) That the minutes of the meetings of the Domestic Abuse Priority Group 
be submitted to future meetings of the Cabinet Member and Advisers for 
Adult Social Care. 
 
(5) That the annual outturn report for 2014/15 be submitted to a future 
meeting of the Cabinet Member and Advisers for Adult Social Care. 
 

H18. REPRESENTATION ON OUTSIDE BODIES/WORKING GROUPS  
 

 Resolved:- (1) That the following appointments be approved for the 
2014/15 Municipal Year:- 
 
Rotherham Foundation Trust – Council of Governors 
Partner Governor – Councillor Andrews 
 
RDaSH Partner Governor – Councillor Pitchley 
 
Local Government Yorkshire and the Humber – Health and Wellbeing 
Group 
Councillor Doyle 
 
Clinical Commissioning Group - Councillor Doyle 
 
(2) That the following appointment of Champions be approved for the 
2014/15 Municipal Year:- 
 
Domestic Abuse and Safeguarding Adults – Councillor Doyle 
 
Older People – Councillor Roche 
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Physical Disability – Councillor Dalton 
 
Sensory Deprivation – Councillor Currie 
 
(3) That the following appointments be referred for consideration by the 
Cabinet Member for Education and Public Health:- 
 
Obesity Strategy Group 
Rotherham Heart Town 
Tobacco Control Alliance 
Self-Harm and Suicide Prevention Group 
 

 


